DEPARTMENT OF THE NAVY
FAM LY HOUSI NG - FY 2005 BUDGET ESTI MATE
NAVY AND MARI NE CORPS LEASI NG

(I'n Thousands)
FY 2005 Program $136, 883
FY 2004 Program $137, 010

Pur pose and Scope
Thi s program provi des paynent for the costs incurred in leasing fanmly
housi ng units for assignnent as public quarters.

Program Summary

FY2003 FY2004 FY2005

Aut h Avg Cost Aut h Avg Cost Aut h Avg Cost

Units Units ($000) Units |[Units | ($000) Units Units ($000)
Donesti c 3, 333 961 14, 216 3, 333 778 12,794 3,333 531 9, 502
Navy 3, 208 836 12,431 3, 208 778 12,794 3, 208 531 9, 502
Mar Cps 125 125 1,785 125 0 0 0 0 0
801 5, 347 3,014 45, 117 5,347 3,014 45, 293 5,347 3,014 46, 427
Navy 4,747 2,414 35, 942 4,747 2,414 35, 976 4,747 2,414 37,134
Mar Cps 600 600 9,175 600 600 9, 317 600 600 9, 293

802

Mar Cps 276 276 592 276 276 601 276 276 614
For ei gn 4,229 2,566 68, 267 4,229 2,744 78,322 4,229 2,845 80, 340
Tot al - Don 13,185 6, 817 128,192 13,185 6,812 137,010( 13,185 6, 666 136, 883

JUSTI FI CATI ON

Donmesti c Leasing Program Summary: The domestic | easing programis
aut horized in 10 USC 2828 as anended, which limts the number of units authorized
at any one time and specifies the maxi numcost limtation. This program consists
of leasing on an interimbasis until Section 801, military construction (M LCON)
units, and hones undergoing revitalization come on line.

Section 801 of the FY 1984 MIlitary Construction Authorization Act (PL 98-
115) authorized the Departnent of Defense to enter into agreements for the
leasing of Mlitary Fam |y Housing units on or near mlitary installations within
the United States. This authorization was considered a test and would have
expi red upon execution of contracts no |later than 1 October 1985. The Navy sites
chosen for testing Section 801 were Norfolk, Virginia, and Earle, New Jersey.
The Section 801 program was made permanent and codified as Section 2835 of Title
10, United States Code, in FY 1992. The Navy has awarded contracts for Section
801 projects at Norfolk, VA (300 units), Earle, NJ (300 units), Mayport, FL (200
units), Staten Island, NY (1,000 units), Washington, DC (600 units), Washington
DC (Sunmerfiel d-414 units), Port Huenenme/Point Migu, CA (300 units), Pensacol a,
FL (300 units), and Twentyni ne Palns, CA (600 units). The Staten Island, NY
(1,000 units) project was term nated due to base closure.

Section 802 of the FY 84 Mlitary Construction Authorization Act (PL 98-
115, 10 U.S.C. 2821 note) authorizes the Departnent of Defense to enter into
agreements for the leasing of Mlitary Fanmi |y Housing units on or near
mlitary installations within the United States. The Department of the Arny,
awarded this project in 1992 under U S. Arnmy Garrison, Hawaii (USAGH). The
authority transferred to the Marine Corps on 1 Cct 1998. The Mari ne Corps
took over a Section 802 contract at MCB Hawaii for 276 units.




Donestic Leasing Fiscal Year Sunmmary:

FY 2003 - The donestic | ease program consists of 4,251 units requiring
funding of $59.925 nmillion. Funding in the amount of $45.117 million provides
full funding for Section 801 projects at Earle, Norfolk, Muyport, Washi ngton
DC, Pensacol a, Port Huenene and Twentynine Palns. The remaining $14.217

mllion is required to support donmestic short-termleases in Norfolk, VA, San
Di ego, CA; and Everett, WA; and includes $.592 million for Section 802 Marine
Corps project, and $10.042 million for 700 | eases for recruiters at high-cost

| ocations not supported by a mlitary installation.

FY 2004 — the donestic | ease program consists of 4,068 units requiring
funding of $58.688 nillion. Funding in the amount of $45,293 million provides
full funding for Section 801 projects at Earle, Norfolk, Myport, Washington
DC, Pensacol a, Port Huenene and Twentynine Palns. The remaining $13.395

million is required to support donmestic short-termleases in Norfolk, VA, San
Di ego, CA; and Everett, WA; and includes $.601 million for Section 802 Marine
Corps project, and $11.396 mllion for 700 | eases for recruiters at high-cost

| ocations not supported by a mlitary installation.

FY 2005 — the donestic | ease program consists of 3,821 units requiring
funding of $56.543 nmillion. Funding in the amount of $46.427 million provides
full funding for Section 801 projects at Earle, Norfolk, Myport, Wshington
DC, Pensacol a, Port Huenene and Twentynine Palns. The remaining $10.116

mllion is required to support donmestic short-termleases in Everett, WA; and
includes $.614 million for Section 802 Marine Corps project, and $9.285
mllion for 500 |leases for recruiters at high-cost |ocations not supported by

amlitary installation

Forei gn Leasing: Leasing in foreign countries is authorized in 10 USC 2828,
which Iinmts the nunber of units authorized at any one tinme and specifies the
maxi mum cost |imtation.

The FY 2003 unit authorization consists of 4,229 units and funding for
2,566 of those units. The authorization difference of 1,663 is to support
|l ease initiatives at Naples, La Maddal ena and Sigonella, Italy and Larissa,
G eece.

The FY 2004 unit authorization consists of 4,229 units and funding for
2,744 of those units. The authorization difference of 1,485 is to support
|l ease initiatives at Naples, La Maddal ena and Sigonella, Italy and Larissa,
G eece.

The FY 2005 unit authorization consists of 4,229 units and funding for
2,845 of those units. The authorization difference of 1,384 is to support
|l ease initiatives at Naples, La Maddal ena and Sigonella, Italy and Larissa,
and G eece.

Reconciliation of Increases and Decreases:

1. FY 2004 President’s Budget Request 132, 433
2.  FY 2004 Appropriated Anpunt 130, 710
3. FY 2004 Current Estimate 130, 710
4. Pricing Adjustnent 2,091
a. Inflation (2,091
5. Program | ncreases 4,082
a. New units comng on |ine at Naples,
Si gonell a and La Maddal ena (4,082)

6. FY 2005 Budget Request 136, 883





